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#1-CALL TO ORDER/ROLL CALL/INVOCATION/PLEDGE OF ALLE
Kevin called the meeting to order at 1:05 p.m. Clerk Lisa Lloyd calle

PRESENT: PAUL DONOHUE
KEVIN PHILLIPS
VARLIN HIGBEE
PAUL MATHEWS
ADAM KATSCHKE

There is a quorum present and the agenda was posted 0

Paul M. led the Pledge of Allegiance.

#2-PUBLIC COMMENT
Kevin called for public comment. Connie Si
Board has written a letter regarding too man
Pegasus Energy and Vortex Powering, prese

the fair is this week. The N4 Grazing
isaster. Marcia Hurd, representing
aging LC’s solid waste. They
es, including long term liability.
pple to haul. It is recommended that

This item concerns ew or current employees on a part time or full time temporary basis to fill the
positions of Landfill porary Landfill Operator |1, and temporary Landfill Laborer. There are three
employees still working andfill: Ryan Dixon, Ivan Jones, and Jennifer Lytle. They are more than capable
and we will be losing a great deal of expertise if we don’t hire those already working the landfill. We can hire
them at no more than 1,000 hours through the end of the year. Adam made a motion to hire the three
individuals already working at the landfill (Mr. Jones, Mr. Dixon, and Ms. Lytle); seconded by Paul M.

Daniel stated this only takes effect upon closing. All voted in favor.

#5-LANDFILL EMPLOYEE WAGES
This item concerns the setting of wages for the temporary landfill employees. Operator Il earns more than $18
per hour. Adam cited that these positions require a higher rate than that suggested on the agenda. Adam
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asked that the Landfill Biller be paid for their expertise. Adam suggested Landfill Biller be started at 27-04,
Landfill Operator | at 28-03, and Landfill Operator Il at 34-06 or 34-07. These higher rates are due to the years
of service they've already put in working at the landfill. This does not include benefits with the County. Paul M.
stated it’s difficult when we hire someone at a certain grade but adjust the step right off the bat. Adam’s other
proposal is to keep these employees at their current rate of pay. Daniel stated that these individuals would then
be hired as at will employees, with a cap of 1,040 hours and no benefits. Daniel commented that a contract isn’t
needed if the Board is going to pay benefits. Treasurer Shawn Frehner asked what happens January 1 if the
Board decides these people aren’t temporary but full time. It isn’t fair to hire at a high rate because they’re
temporary then reduce the rate if they become full time. Paul D. made a motio pay Jennifer Lytle $16.34
per hour plus benefits, to pay Ryan Dixon $15.67 per hour plus benefit to pay Ivan Jones $25.11
per hour plus benefits (all this with the understanding that these ar time, at-will employees that
could be laid off in six months); seconded by Adam. All voted in fa

#6 & 7-CRESTLINE LANDFILL PURCHASE

These items concern the payment to Recology, Inc. of approxi
Fund (90) and the LC Land Act Planning and Development E
and related equipment and the resolution to transfer
Reimbursement Special Use account to the LC Water
the purchase of the landfill. Paul M. and Daniel off
outline of costs. $200,000 for real property (320 acres
$186,00 for equipment. There have been no discussion 0 whether or not the County will be
hauling. The County has to pay $25 000 per month to Recolo close. There are other costs, including
eriod of time for the use and operation of
to take over the permits. Most of the

the LC Water General
of the Crestline landfill
Resource County
jects account for

the well. We also need to settle the NDEP
cities and counties have been going through
self-funding. A letter is required from our a C unding to cover it if it happened

S p a fund that is designated for
closure/post closure costs. Cor S i : Wells Fargo but we don’t know

been sent from Cow Coup i to use First American Title and they don’t want to
pay for title insurance, e want it. It has been hard to nail down exact costs
because these issues ants the County to pay a prorate share of the taxes
for the rest of the year. inute the parcel map is changed we would not be
es, get that portion exempt, get a tax strike from

deal of time. The monies must be moved to Special Use then
out a month. Item 6 is a temporary action and Item 7 is to clean

eed. There is no power there. They're using porta potties, in the amount of
needs to be replaced. In order to get this to the standards we need, it will
on dollars. Different scenarios have been discussed, including hauling/transfer
stations. A small office ded at the landfill that includes a shop; power is needed and a septic tank. This
will cost about $100,000. “We need a loader at the landfill; this is about $30-40,000. We need a welder and if
Ivan wasn’t out there nothing would be fixed. One of the reasons we’ve considered drilling our own well is
because the existing well is a long way away. The road is not well maintained and without four wheel drive an
individual will get stuck. In the wintertime, Recology has had to use their loader to pull the trucks into the landfill
to dump them. The people that are currently running Crestline are doing a really good job; it’s the cleanest
landfill in the state. If the County does the hauling, we need a new front end load truck, about $200,000. Fixing
the road will cost nearly $100,000. If we use hot mix, it'll cost about $5 million. The Board needs to decide the
depth and breadth of the investment they want to make. A good front load truck could pick up nearly every town
we have and compact it in one trip. The only thing that would ruin this type of truck is a bad road. Cory Lytle

cost approximately a
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stated the final numbers will vary and additional equipment will be required. Investment will be heavy on the
front end. Paul M. made a motion to designate $197,000 from Fund 90 and $203,000 from Fund 93 to go
into an escrow account for the purchase of the Crestline landfill and all the equipment that was
determined in the meeting in Las Vegas with Commissioners Donohue and Katschke; seconded by Paul
D. All voted in favor. Paul M. made a motion to designate $400,000 from Fund 84 and to go through the
resolution process to eventually go to the Solid Waste Fund; seconded by Paul D. All voted in favor.
Adam stated that Recology needs to get the compactor in working condition prior to completion of the purchase.

#8-SOLID WASTE COLLECTION & DISPOSAL ENTERPRISE FUND

Paul M. made a motion to start the process to create this fund; seconde ul D. All voted in favor.
#9-REIMBURSEMENT PLAN

This item concerns the creation of a plan to reimburse the LC Water
for landfill is an idea that has been suggested multiple times. Thi
research and analysis, which will be done by the Landfill Commi
responsibility to proceed with acquiring all informatio
special assessment district; seconded by Paul M. All v

funds. A special assessment
requires a great deal more
motion to delegate the
plementation of the

#10- REQUEST FOR PROPOSAL FOR WASTE DISP

Possibilities for the RFP could include hauling and/or lan M. made a mo establish a
RFP for waste disposal and that DA, Cory, and the con e present it to the Commission for
approval of the language,; seconded by Varlln Daniel an create a proposal and offer it up to the

#11-CITY OF CALIENTE HAULING CONTR
The hauling contract for Caliente comes with
lower than 10%, the contract can be reopened
after negotiation, we terminate. ination i
terminate. If we are within the
seconded by Paul D. Al

ne year if our costs are higher or
can’'t be worked out by June 1
additional six months and then
a motion to approve the contract;

Paul D. made a motio i 5 8 per ton, effective October 1, 2016, for the
Mesqune landfill; second e Public Works Director, asked how this process

G drafted one? Daniel responded that we will use the
uded in the current ordinance. Bill stated that they
fee isn’t fair to Mesquite. Bill advised they will protest and fight the
ns, Virgin Valley Disposal, discussed the host fee concept, which he
of a contract. Don commented that in 2002 the Board gave him
and we are done talking about taxation on the landfill. The taxes
on advised the contract was illegal and we will have to see if a judge
uded a full release as well as accord and satisfaction. Don advised that
VVWD has bee i : dfill; there have been no complaints whatsoever. Don feels the host fee
would be used to i : gative externalities, but they don’t have those at the Mesquite landfill. Don

#13-TRANSFER PERMI ROM RECOLOGY TO LINCOLN COUNTY
No action was taken on this item, which included the approval of a letter to NDEP requesting the transfer of
permits from Recology to LC. This issue will be on the next Commission agenda.

#14-PUBLIC COMMENT

Kevin called for public comment. Adam commented that many difficult decisions have been made for the
County recently; he offered his gratitude for those who have helped, including Cory Lytle and Shane Cheeney.
Adam invited the public to go and see the operations of the landfill; there is a lot of work involved. Adam hopes
to save the taxpayers money in the end. Dave Hurd discussed the lifespan of the landfill. The current landfill
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permit is for the 40-50 acres it's on. We have 320 acres, which allows for expansion and means we might get
100 years out of it. Dave referred to Caliente’s annual bill from Recology, who was billing them for 1,336 tons of
municipal solid waste. Dave commented that if this was prorated towards the population we have, it's
approximately 1.1 tons per person. This means the County would be approximately 5,900 tons per year. A
community in Indiana, who also does not recycle, has about 19,000 people with approximately 6,200 tons per
year. Dave believes the contract with Recology was “juiced up”. Adam responded that curbside pickup makes
a big difference. Another thing to consider is square miles in the County. Ronda Hornbeck asked the Board to
consider how they will pay for all of this and that they don’t look towards charging all of us based on the number
of parcels we own. There are a lot of ranchers in this area and it would be a “killer” as well as unfair for those
with many parcels as they would carry the bulk of the burden. Ron Williams ed the Board. Ron said the
Board has done an extraordinary job working through this difficult situation offered to share his comments
about the operation of the landfill. Western Elite (WE) wants LC to d est it can. This County is very
unique and we’ve many things to consider. Ron is pleased that this i for public bid; this is a fair way
to get an accurate, competitive price. Ron wished the Board all ccess in the world. Ron is

and lost a great deal of money on this.

#15-ADJOURN
There being no further business for the Board to atten

Attest:
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