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April 28, 2014 Paul Mathews
Commission Chambers Kevin Phillips, Vice Chair
Lincoln County Courthouse ‘ Adam Katschke

181 Main Street
Pioche, Nevada

Paul Donohue
Ed Higbee, Chair

#1-CALL TO ORDER/ROLL CALL/INVOCATION/PLEDGE OF CE

Paul M. called the meeting to order at 9:08 a.m. Clerk Lisa LI called theroll.
\ 4

PRESENT: PAUL MATHEWS LISALLOYD,

ED HIGBEE

ADAM KATSCHKE ’

KEVIN PHILLIPS
ABSENT: PAUL DONOHUE
There is a quorum present and the agenda was posted -22-14. The Invocation was offered by Ed and Kevin

led the Pledge of Allegiance.

#2-PUBLIC COMMENT
Paul M. called for public comment. Non

#3-FY 2014-2015 BUDGET

This is the time and place_ set for budget hearing on WS budget. Dan McArthur met with Sheriff
Kerry Lee and Lieute [ stention Center (DC). The budget is based on 90 beds; this
is the maximum th e wages in the fund represent the wages that are being paid

today; the rate week is what is included in the budget. The budget doesn’t
include any wa negotiated. The DC is at max capacity right now. The current
number in the bu otiations. Dan discussed the upgrade of the 911 system; the
DC will purchase tw i amount of $40,000 (this is what Dan included in the budget)
i i easurer Shawn Frehner concerning the “Area” money that
payment. When the funds came in, they were distributed
ws the funds to go directly into a capital projects funds as it isn’t required to
distribute these fund
has stated there is a ibili the funds don’t have to be moved out of the General Fund. The Board

e capital improvement fund. At"a previous Commission meeting, the Board voted to keep the funds in
| Fund to keep it qut of the red. There was some confusmn as to the dlstnbutlon of the funds and Danlel

ard can decide how it should be dlstrlbuted The fund balance is under $300,000 as
The General Fund has had a cash flow balance in the last few months. The timing of
when revenues in will determine cash flow. Some of the money that shows up in the budget won’t come
in until two months after the end of the year. At any given time, the General Fund may be negative. This
doesn’t mean the fund balance is negative. If the “Area” funds are removed from the General Fund and put into
the Capital Projects Fund the Board would have to deal with the negative cash through a temporary interfund
loan to cover the shortfall in cash. As long as the fund balance is below $300,000 and we're spending $320,000
per month this will be a perpetual problem. Consolidated tax will come in and Shawn will be apportioning one
more tax installment. Adam suggested that only $75,000 be moved in Capital Projects instead of the entire
$240,000. The Board agreed not to make any more decisions with regards to the “Area” funds until the legal

the current bu
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issues have been resolved. In future years, the “Area” funds will be transferred out into Capital Projects. The
General Fund balance is $216,000 right now, based on transferring $245,000 out of this fund into Capital
Projects. Dan discussed the areas that need adjustment, including District Court. $75,000 has been included
for salaries/wages for the District Court. Total amount budgeted for District Court is $260,000. Miscellaneous
line item, under Miscellaneous Overhead, is budgeted at $40,000. There was some discussion concerning the
possibility of setting aside funds to pay out for lawsuits. Dan responded that if the arbitration is capital related
then it can come out of the In Lieu Fund or Capital Fund. Daniel stated that normally it is very hard to get an
arbitrator's award overturned but the contract was ignored altogether in this case with Hardy; it would be prudent
to set aside funds. The county doesn’t have funds to consider setting asidg‘funds right now; our best hope is to
wait and see if SNPLMA will help us then move forward from there. A justment will be made to include the
cost for NACO dues, which are $13,500. Western Frontier Contribution is budgeted at $2,500. Dan reviewed
the capital outlay and IT requests. The total for all requests is 08. Dan moved all of the computer
requests over into IT. The amount budgeted for Panaca To hroom is $22,000; this amount was
removed from the budget as it will be done this year. The Board discussedithe need to budget for upgrades to
the Commission room; $7,500 was included in the budg The Airport wouldjlike to have residences built so
management of the airports can be addressed within t ext few years. A gre al of money has been lost
since Francis retired at Panaca Airport since there is 0 one thére to collect the fe The Airport also needs a
vehicle for those flying in to use as they trave other vehicle for the
courthouse be included in the budget, somethin has an SUV or two
that will be available this coming year that could p indicated that the
copier in the Treasurer's Office needs to be r ed. Assessor Melanie McBride stated that her
salaries/benefits is short $4,000. A tentative agree has been reached with the Teamsters. Grants
Administrator Elaine Zimmerman addtes in Senior Nutrition and Indigent. SN is short by
quite a bit and Indigent actually has a Mason advised the Justice Court budget is
approximately $7,000 short in salarie S
increased as well; Dan increased this b . Holton advised that her budget is pretty

Mike Cowley have had a raise. The Pahranagat Valle i tly salaries as they use their AA fees to
cover most everything else. Pioche Town : [ an’s office regarding some changes that

address the town fund. They will continue to work with Dan to
are working on the Pioche Town budget fund, which is eroding.

are trying to live eans; they can't'provide the service necessary with the funds that come in.
Emergenc i advised the budget has been decreasing; the county only

to look at this position. Rick has submitted a request for pay

quit applying. There to getting clerical help, but Rick thinks this might require a closer look. The
elp was appreciated, few more qualifications that should be reviewed. Paul M. responded that

cated to EM are being used for EM functions. The workload is continuing to increase
. Paul M. will work with Rick to determine the cost for a part-time clerical employee.
10% of revenu tions will be transferred into the LC Fire District. The goal for the emergency fund is
approximately $1 million. Treasurer Shawn Frehner stated that a portion of Shannon’s wages are in the LC
Water District. However, when the LCWD moves to the new building Shannon will no longer be working with
them. The deputy’s wages need to be increased in the Treasurer’'s budget. Shawn created a budget for landfill;
some of the salaries/services/supplies will be applied to this fund. Daniel’'s office hasn’t budgeted for landfill
expenses as of yet. Shawn hopes that the county will not be handling landfill after this year. Daniel stated they
track their hours then bill it to landfill. A line item will be added to Landfill and Shannon will be moved 100% to
Treasurer’s office. The Board reviewed Cooperative Extension. Holly Gatzke stated she’s been pulling enough
federal grants that she’s saved about $6,000 in travel costs. A computer went down and needs to be replaced;
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she has enough money in this year’s budget to cover that. CE budget is higher for next year because the printer
needs to be replaced. $2,151 is going to CE budget from the “Area” funds. Our “Area” funds were never on the
tax roll so Daniel believes the funds can just be apportioned if the Board wants them to. Holly has been working
really hard to keep costs down as far as possible. Dan listed ten funds, LC Land Act and LC Water funds, that
don’t have a budgeted expenditure. The Board directed Dan to budget each one since the Board will have to
approve the expenditures if they occur. One line item in each budget called services/supplies can be included
that allows the money to spend those on whatever is needed. If nothing is budgeted in any of those funds, by
law nothing can be spent. A budget augmentation can’t even be done for these funds if nothing is budgeted.
The Board can always spend less than budgeted but they can’t spend any'if nothing is budgeted. The Board
agreed that Dan should budget each of these funds. There was some digcussion about budgeting LC Land Act
Special Use Fund, Fund 97. This fund is loaded but has certain crit€ria that must be met in order for these
funds to be spent. The Board agreed to budget $250,000 in Fund n asked for a firm number for liability
and property insurance; right now there is a $15,000 incre t year in the budget. The health
insurance costs discussed at the last meeting have been factored into the preposed budget. Dan discussed a
cost of living contract and revenues. The only way to get/@ property tax increase is through new construction.
The salary in each of the funds, and what the county will’agree to, needs to be i d out so it can be included
in the budget. The county truly only has 1.5% n mon? so if 5% increas re granted it will cause
problems. The expense will far outweigh the rev . Kevinfstated the 102% trigger sn't “cut it”. It's better
than we had before, but it isn't enough to r it iffneeded. The 102% trigge the bottom, if the
consolidated is under 102% then the contract cou pened. It would make more sense if the trigger was
at 104-105%. As long as revenues are above that, th tract should be paid because there would be funds to
pay it. Paul M. anticipates that once all the changes are made to the proposed budget, we will be below the 8%.
Once the wages are adjusted we willhkknow the ending balance and the Board will be able to make
reases doesn't include law enforcement. The
Board must pay market value for whatever i aniel said. If less revenue comes in, then
the Board will have to reduce workforce came back there were some that were

pe included in the new contracts. Kevin
cautioned the Boar i a sufficient percent; Adam believes they were higher than
102%. Daniel re igherthan 102% for the county’s revenue. The trigger causes the

contracts to be nt funds. During contract negotiations it was pointed out that
wages are app |k state employees just took a 1-2% cut due to lack of funding.
The wage scales the new contracts will apply only to new employees.
Grandfatheri i se problems as some people are topped out and will still
i i le works. The C tax generated for LC is based on money
They're pushing*hard to look at changing the C tax process. Right now, they're
ies where they are but there will be no more increases unless they're local
The cap on property taxes is a game changer as well. The revenues have
tax and changes to property tax laws. Dan worries that it will be capped
ry time someone spends even a dollar outside of LC it causes problems

balance. Ba cussions today, $75,000 of that will go to the property management fund. This will
reduce the en balance to $340,000, which is still above the 8%. When salaries/wages are complete,
this number will r e even further. Estimates are $280,000, which would be 6%. If you relate the ending fund
balance to cash flow, we would need to be back at the $300,000 mark. Kevin is in favor of an 8% ending fund
balance. Paul M. stated that law enforcement is asking for meetings; those should take place prior to
completing the budget. Kerry responded that he tried to reflect that in the figures he turned in.

#4-FY 2014-2015 BUDGET
This item was covered under #3.
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#5-PUBLIC COMMENT
Paul M. called for public comment. Rick Stever asked if anyone knows what the county’s obligation is for

insurance copay and building maintenance on the settling building in Panaca (Panaca Fire Station/Emergency
Management Office). Paul D. was going to ask POOL/PACT about it. The answer is unknown as to how much
the insurance will cover and how much the county would have to pay. The insurance will send in their own
adjuster. The current deductible is now $2,000. Treasurer Shawn Frehner advised that the Landfill Committee

needs to meet again.

#6-ADJOURN

There being no further business for the Board to attend to, Paul M. adjo d the meeting at 12:07 p.m.

Attest: Approve:
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