SO LGy
. . N

A O
f, : ; LINCOLN COUNTY BOARD OF COMMISSIONERS
N
Commissioners

March 9, 2011 Paul Mathews
Commission Chambers Kevin Phillips
Lincoln County Courthouse Tommy Rowe
181 Main Street Paul Donohue
Pioche, Nevada Ed Higbee

#1-CALL TO ORDER/ROLL CALL/INVOCATION/PLEDGE OF E CE

Chairman Tommy Rowe called the meeting to order at 8:12 a.m, Clerk Lis yd called the roll.
\

PRESENT: PAUL MATHEWS
KEVIN PHILLIPS
TOMMY ROWE
PAUL DONOHUE
ED HIGBEE
There is a quorum present and the agenda was po
Paul D. led the Pledge of Allegiance.

LISA CR{LOYD, Clerk
DANIEL HOOGE, District Attorney

on 3-3-11. The Invocation is offered by Tommy and

#2-RESIDENTIAL CONSTRUCTION TA

Superintendent Nykki Holton addressed.tf . ing i ging and the residential construction tax rate
will continue at $1,600.00 per residentialtunit. ady been passed by the county. The LC
School District is asking that the rate be approved and gentinued. L is further asking that the Commission
send a letter to the NV Department of Taxa nanimous vote to continue the full support of the

$1,600.00 residential construction tax. The' at this tax applies only to Coyote Springs
and the Toquop area my questionediif there was a need for specifics. This is the only residential
construction tax thg 5D has on record ki advised that the ordinance expires every four years and
they’re asking for on of the ordinanee. Daniel commented that the Tax Commission reviews it every

wi to the Tax €ommissioner requesting the continuation of the residential

-LETTER RE: #2006-06
Paul M. made a mo e sending a letter to the NV Tax Commission to continue the residential
construction tax; secanded by Paul D. abstains as Nykki Holton is his sister. Nykki advised that
hen the letter is sent ill include the LCSD minutes/agenda and the Commission minutes/agenda. These
fonds will be used solelyfor the purpose of building schools. All voted in favor.

ordinance, but a lette
construeti

Dan Mc the overview of the FY 2011-2012 budget. Present revenue projection and budget
i ow the General Fund having a negative balance of $197,286. The abatement for
t this number in that we will have less property tax than is currently shown in today’s
numbers. As sh oday, China Springs fund goes negative $7,277, which pays for a youth camp in eastern
NV. Agricultural Extension fund will be negative by $1,442; this can be fixed by a $20,000 transfer from the In
Lieu Fund or General Fund. Museum is negative by $1,957; $40,000 of capital outlay has been requested.
Room Tax Fund is negative by $51,273. County Indigent is negative by $89,949; the positive $64,000 in the
Medical County Indigent can be used to off set this negative. Phyllis Robistow commented that it is not true that
everything in the County Indigent Fund will be spent this year. Phyllis believes both of these funds will start out
higher than currently projected. Paul D. commented that Room Tax has budgeted everything this year based on
the fear of those funds being swept. Forensic Services shows a negative balance of $3,613. Dan suggested
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that expenditures on the Forensic Services fund be adjusted. Thompson Opera House has a negative fund
balance of $3,500, but Dan advised this can be fixed with an adjustment to the carryover. Drug Forfeiture Fund
has a negative balance of $31,000; this is driven by revenues received. Unless the money comes in, nothing
can be spent. Dan commented this is an easy fix. LC Housing Authority has a negative balance of $15,404 due
to a capital outlay request to remodel. Dan commented that the fix for this fund is that they can only spend what
they have as it is rent generated; this fund must live within its revenue. Multi Species has a negative balance of
$71,937. Dan doesn't believe this fund will go negative in the current year. Phyllis advised that the beginning
fund balance should be the same plus interest. There is no requirement forithe county to put money into this
fund. Dan will adjust this fund so that it is not negative and he will budget to” spend all of the money. Recorder
Technology will be negative $8,545, but Dan will make an adjustment g0 that it rolls forward with a zero fund
balance. Youth Activities Counsel will be negative $8,831, and Dan#ill adjust this as all of the money will be
spent in the current year. Whatever the ending fund balance is s fully budgeted as the county will not
negative balance of $3,854. Dan

Technology Fund has a negative balance of $3,651; if{the money isn't within two years it is to be
transferred to the General Fund. Dan will adjust the inning fund balance to®Wsing this fund into the black.
Public Improvement Fund has a negative balance ,698; Dan will adjust theybeginning fund balance.
,288; Daft will adjust the beginningfund balance. Planning
apital Projects has a negative bala f $82,197. This is
deral In Lieu. Air Force money s into the General
. Fair Board Capital Projects has a negative balance
of $35,517. Dan will adjust the beginning fund balance.: Airport Capital Projects has a negative balance of
$5,470. Phyllis advised that the Airpari,has not budgeted pend their funds and they’ll start out with about
$5,500 more next year. Dan will adjust [ . | Projects has a negative balance of $49,638.

: . mented that other counties have the RD be
ment the fund ﬂother funds. Dan responded that they

have a solid waste fund that collects mone € CO¢ billed to that fund. The funds are then allocated to
take care of that. Paul M. asked if there was e public works projects up front so that they
aren’t searching for fundsite reimburse so tha i funds for these projects. Dan responded
that most of the co
Captain Gary Davis commented that they used 10 charge the RD for a dispatch service and suggested that this

: vice. Phyllis advised that the airport is looking at getting a fuel
tank at the airport.and asked if the aviation fuel taxes will go to the RD or will it be split up so airport gets it. Dan
responded that the avi this fund, it will go into the airport fund. Dan and Leslie will

nd then Work towards attaining numbers to include in the budget to
i in the RD budget for public works projects. There is some
budget line it elsewhere and then augmenting it to the RD as needed.

n and Leslie will work on this and present it to the Board at a future meeting.
Dan discussed issue e%aj Fund. Revenues included in today’s draft budget are from the state.

terest on rent will bé decrease $3,500 and rent will be decreased to $4,800. Total Expenditures if
4,083,000 and requests‘are over million. Budget for 2011 for General Government is up about $69,000.
Judieial requests are $1.27 million. Public Safety requests are $1,689,000, which is the largest increase.
Tran i include Planning, if a transfer is included for Planning it will push the General Fund
i tive. Public Safety is discussed, including the three departments under this; Sheriff,
, and Caliente contract. There is an increase in public benefits and Dan understands
that PERS wi he benefits to 39% for Sheriff. Services and Supplies is up to $182,000. Fuel is a huge
consideration fi is department. Sheriff has a $32,162 capital outlay item that can be moved to In Lieu.
Emergency Mgt. a $60,000 capital outlay item that can also be moved. Dan discussed the General
Government section. Business License Department capital outlay, $1,500, can be moved. County Code is
decreased to $5,000. $70,520 for Communications is discussed, which is for a contract with Rebel
Communications. The county has only been paying this expense since 2009 and the Board can move this
expense into the In Lieu Fund. There is some discussion about the ability to renegotiate this contract. $7,598
for capital outlay for Auditor’s request can be moved. $700 from Assessor’s office can also be moved. There is
a $10,000 increase for services/supplies in the Assessor's budget requests. There is some duplication for
publication costs within the request. Dan believes there is about $10,000 that might be able to be moved to a
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different line item. Building and Grounds has a $10,000 capital outlay request that can be moved. There is also
the insurance, which is not a very solid number. Alamo budget hasn’t been received so Dan included prior year
numbers. Judicial Function is discussed; no budget for District Court has been received. The beginning fund
balance for District Court will be greater than anticipated. Public Defender costs are reduced to $122,000.
$5,500 is in the DA’s budget for capital outlay that can be moved to a different fund. Law Library hasn't been
updated for a couple of years. The DA'’s office could provide an old laptop with access to the updated law
library. Law Library is reduced to $7,500. Budgets from Alamo and the Juvenile Probation Office haven't been
received yet. There is a possibility of savings with the LC Health Nurse. an Lucht is requesting a salary
increase as she hasn't had one for years. If the state dumps the public he nurse, the county will be forced to
pay the salary as we are required to have public health nurse. NA dues are reduced. There is some
discussion about PEBP. Dan reads the statute that the county may ide retiree insurance benefits. Many of
the places that Dan works with now are opting out of PEBP. Le ised that we didn’t sign back up with
PEBP; we don’t pay for any new retirees. The numbers in t de only existing retirees. Tommy
advised that Caliente has expanded their boundaries and all, of‘the traffic citatiens in that area will go to the City.
Dan discussed the option of the In Lieu fund, which is cur tIy budgeted con atively. This fund is controlled
by an ordinance passed by the Board in previous ye $15,000 will stay i is fund for RSVP. 10% of
whatever comes in is to be spent on information te other 10% isto b d for grant match. The
current year allocation for grant match money i the $296,000 isn’t goingito be spent, $200,000
can be moved to use for other items. IT overri ,000 plus $74,000, this inc the ADS requests
and Tracy Lee’s IT requests. There is a line fo | outlay in this fund and those‘gcapital outlay items
discussed can be moved here. This budget also con a $35,000 principal payment for the Alamo Industrial
Park. Transfers out last year include $56,000 for the Planning Department. Dan suggested that this fund might
is year. Dan further suggested that this fund can
be used to give Ag Extension funding. are going to inc e slightly as Recology is making more trips to
empty the bins at the Alamo site. ; : i in October, but the billing doesn’t occur until
January so the county pays the difference, for aboutith . ere is some discussion about increasing
the rate to the citizens for the solid waste;thow much O i s the county want to absorb and how
much should be passed on to the residents i ' is an option to get out of our contract and that
individual residents will ha ]

C dor pickup. Currently the Solid Waste fund
e from PILT this year it will certainly have to be done the
ste, to come from PILT. Dan is concerned about the revenue
ry high based on the economy. Dawne commented that some
is revenue doesn’t come in, this fund will need a transfer. As
3,000. Paul M. questioned how the PILT transfer fits with the
k of that money. Paul M. suggested that itemizing how the
Building Department budget is salaries and benefits. Kevin
e is a temporary solution. Dawne Combs advised that the
s for GIS. Discussion centers on how the Board wants to run, fund, and staff
the Building Departm er line goes through there will be funding. Dan was unaware of any other
ignificant fees that willibe comin&

this budget. Salaries for Building include $25,000 for Director, $17,100
ation. PILT can't be used to pay salaries based on an ordinance passed

amazing. Paul M. eommented that the other thing to consider is the annexation. The development agreements
specify certain amounts of money that will come to Building/Planning if they ever break ground. If the
annexation happens, the agreements will be null and void. Even without the annexation it would be years
before anyone builds anything on the Toquop property. Dan feels that $20,000 revenue is optimistic. There is
some discussion concerning the $100,000 annual payment to be received from Coyote Springs for the power
corridor. There are restrictions tied to the money. Dan reminded the Board that there is an ordinance governing
the LC Land Act funds that can be changed by the Board. However, this is one-time money and once it's spent
there will be no more. Coyote Springs pays $500,000 in January and June to BLM; BLM is to forward $50,000
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in January and June for the county’'s 10%. Paul D. commented that a revenue source for public lands
commission needs to be considered; this commission isn't currently included in the draft budget. Kevin
commented that the basic principle of the LCLA fund is that if the corpus is spent, there is nothing after that.
There is more discussion concerning changing the ordinance governing the PILT funds, which would be a safer
change versus tapping into the LCLA funds. There is some discussion about the state sweeping the LCLA
money. Paul M. asked if it is safe. Dan feels the potential for the state to sweep this money exists. Every entity
is a subdivision of the state and they can take anything they want. If the state is searching for funds to protect
programs that care for people, they’'re working as hard as possible to fund these programs. If the funds are
swept, all of the people in the state will be taken care of. LCLA funds be the first place the state looks.
Kevin reiterated that this is a short term fix for a long term problem. if the state takes the funding it can
only be used for its intended purposes. Section 7 monies can only spent on mitigation and even then it's
subject to BLM approval. Tommy commented that several years county was negotiating tipping fees
with Western Elite. This is a source of revenue to look at. ented that he’s spoken with WE's

det a Class | status. WE would like to attain that
ordinance requiring 5 nchise fee that gives them
ill be moved to coventhe shortage in Building.
fund balance that inclu $75,000 from nuclear
180,000. Dan will work wi slie on clarification
ted for expenditure. The bulk his fund is wages,
$85,000, which should be coming from General Fund n Lieu. The salaries are for Dawne Combs, Planning
Coordinator, and Cory Lytle, Planning/Building Director. :The only outside contracts included in this budget
request are for GIS. The Detention €enter fund is a co n this year. Operating income/losses shows a
t of $26,000. Dan will review the depreciation
value. The bottom line is that this is sh@ . i t the expenses for 2011 compared to 2010
include increases for salary/benefits. The i ; i is the rent for the inmate; will we try to
bump up the rent or do something to incre e the revent f the higher expenses? Costs per bed
) a position to increase it. Dispatch is included

the projected increase for dispatch. The
are built into the contract. There are 19 Detention Center
pending on the depreciation value we may run into a cash flow
ill have to designate a fund to supplement. Gary advised they
ituation in Clark County. LC will be the last contract to be
fund needs to live within its means. If this fund can’t do that,

r dispatchiers out of general fund. When this started, the goal was 50-
. This fund will get to a point that it needs a cash infusion of
he year. Enterprise funds are user fee driven, not tax driven. This enterprise fund

showing that it's carrying its own weight. This isn’'t a viable enterprise with the
Wages !re out running the ability of the facility to generate revenue. Under

conditional fees were based upon the county helping th
status; they're currently Class Ill. The county can pass
exclusive rights to all construction waste. Funding
Dan discussed the Planning Department, which
waste. With the removal of the $75,000 it mak

in this budget.
contract adds Step
employees, includi
problem. If the
hesitate to rai

wages rising so hig
ervices/supplies cate
at category and it ma

there i udgeted amount of $473,000. It's possible that they will find savings in
e possible;to pick up $20,000-30,000 from the previous years; this would solve the

differ h isn’t that big a part of the jail; it's a separate issue, Gary cited. If it is backed out of
this fund, it wi e the problem. This is a public dispatch; EMS/fire/Sheriff's patrol use this service and
should sh he costs/ Dispatch contracts will have to be renegotiated this year and they want an additional

step similar t nforcement unit. There is a potential to do an allocation for all services using dispatch.
There is some on about how to bill Caliente and Pahranagat Valley Fire. Rick commented that many of
these budgets ar ht and there won't be funding to cover the allocation. Dan cited that the funds discussed
today are those that he is the most concerned about. $249,700 is the total of adjustments made today, but it
doesn’t solve the Planning/Building problem. The communications contract can also be moved to PILT.
$329,000 is the total for savings right now in the General Fund. Dan reviewed the various existing tax rates.
Museum fund isn’t required to have a tax rate; the Commissioner instilled this as they didn’t want to continuously
fund it. Senior Nutrition, Alamo Clinic, and the Library tax rates aren’t statutory. Ag Extension is statutory. The
tax rates were set up so that these funds would live within their means. Panaca Town budget has a negative
fund balance; Dan will work with Leslie and the Panaca Town Board. Panaca’s expenses are more than their
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allocations. Routinely Panaca brings in about $50,000 and spends $62,000 each year. Panaca Town has
guestioned the difference in the tax rates between their town and the others. Panaca Town is sharing their tax
revenue with the Panaca Fire District. Alamo Town asks for the maximum tax levy every year. Panaca Town is
paying for the cemetery now, but the cemetery committee has a private bank account that should've been
turned over to the Town. The fund grows from the sale of plots. The grave fee shouldn’t go to the committee, it
should go to the Town, who maintains it. The other thing that can be done is to transfer the maintenance back
to the committee. If the Town wasn’t maintaining the cemetery, they'd be flush,in their budget. At this point, the
county will just have to direct Panaca Town to cut expenses. Dan discussediPioche Town budget. Dan will go
through the budget with Pioche Town Board at their next meeting. Ther an issue with the sewer fund that
shows a negative of $3,800. The water fund has a $44,000 negativegbalance. One of the issues that has
occurred is that USDA is helping to fund many of the operations, b SDA expects the electrical fund to be
separated. Dealing with the loan covenants has created an i ioche Town may have to make an
s enough cash to operate but it is
epreciation. Dan will adjust the
individual homework should be
e capital outlay when the
to be filled certainly isn’'t
islature decisions will b de until after May 15.
tax and what will be pushe on to the county to
things unless the cap is remo from the property
udget the LCLA monies, LC Water monies, and the In
earings.

. commented th

expenditures in the Regional Transportation Fund. Pau
i can also be made

done on the requested capital outlay projects. Decis
department heads come in to discuss their requests.
as bad as he thought it would be. Dan doesn't f
Dan’s greatest concern is what will happen with
fund. There is no way for the county to fund a
taxes. Dan advised the Board to put a plan together a
Lieu Fund. March 30" at 8 a.m. is the next date for budg

#5-PANACA FIRE DISTRICT
This item is covered under a separate a

#6-LINCOLN COUNTY FIRE DISTRICT
This item is covered under a separate agen

#7-PUBLIC COMM
Tommy called for g

There being no fur sihess for the Board tQ attend to, Ed made a motion to adjourn the meeting at

ttest: Approve:
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