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#1-CALL TO ORDER/ROLL CALL/INVOCATION/PLEDGE OF ALLEGIANCE 
Kevin called the meeting to order at 8:04 a.m.  Clerk Lisa Lloyd called the roll. 
 
PRESENT: PAUL DONOHUE    LISA LLOYD, Clerk 
  KEVIN PHILLIPS   DANIEL HOOGE, District Attorney 

 PAUL MATHEWS 
  ADAM KATSCHKE 
ABSENT: VARLIN HIGBEE 
   
There is a quorum present and the agenda was posted on 3-13-15. The Invocation was offered by Reverend 
Kathy Hiatt and Adam led the Pledge of Allegiance.  
 
#2-PUBLIC COMMENT 
Kevin called for public comment.  Carol White addressed the Board concerning the paralegal position discussed 
at last week’s meeting.  Carol stated she understands that the DA would like to classify his paralegal under the 
Teamsters Clerical contract.  It’s not appropriate to have a paralegal under the contract and Carol is opposed to 
it.   
 
#3-GARDEN AND COAL VALLEYS NATIONAL CONSERVATION AREA 
Paul M. stated that due to The City, Mike Heizer’s project, there have been suggestions to turn large portions of 
Garden and Coal Valleys into a National Conservation Area.  It’s been pretty quiet for the last year and a half, 
but, on the ground movement in other areas is ongoing.  There is enough support that legislation is being 
introduced concerning the NCA.  The opposition to this includes the enormous amount of acreage and the 
number of ranchers that will be affected.  Lorinda Wichman sent emails from the Nye County perspective as 
they are in the same position as LC.  The proponents of this haven’t approached the local government directly.  
This item will be on the next agenda for discussion and possible action.   
 
#4-PENOYER VALLEY SPECIAL ASSESSMENT 
Adam made a motion to approve the special assessment levy on all taxable property within the confines 
of the Penoyer Valley Groundwater Basin for FY 2015-2016 in the amount of $4,523.32; seconded by 
Paul M.  All voted in favor. 
 
#5-LAKE VALLEY SPECIAL ASSESSMENT 
Adam made a motion to approve the special assessment levy on all taxable property within the confines 
of the Lake Valley Groundwater Basin for FY 2015-2016 in the amount of $7,766.73; seconded by Paul M.  
All voted in favor. 
 
#6-PANACA VALLEY GROUNDWATER BASIN 
Adam made a motion to approve the special assessment levy on all taxable property within the confines 
of the Panaca Valley Groundwater Basin for FY 2015-2016 in the amount of $3,912.59; seconded by Paul 
M.  All voted in favor. 
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#7-PAHRANAGAT LAKE SPECIAL ASSESSMENT 
Adam made a motion to approve the special assessment for the distribution of waters of the Pahranagat 
Lake and its tributaries for FY 2015-2016 in the amount of $22,239.15; seconded by Paul M.  All voted in 
favor. 
 
#8-FY 2015-2016 BUDGET WORKSHOP 
Dan McArthur presented the proposed 2015-2016 budget and figures.  Assessed valuation has dropped by $9 
million.  Estimated assessed valuation for this year is $340,283,401.  The total estimated amount of potential 
property tax revenue is $2,760,000.  There is a decline in property tax as projected this year; it’s about a 
$60,000 decrease.  The Department of Taxation may make more adjustments to the numbers we’ve received.  
Consolidated tax is shown as increasing this year.  There was some discussion about Administrative Fees in the 
amount of $86,600; no one was certain as to what those are so Dan will remove it from this year.  Tax Penalties 
and Costs can be increased; it’s budgeted at $30,000 but the track record is higher.  Fines and Forfeitures is 
budgeted higher than it has actually been coming at; it’s at $380,000.  Dan is concerned about this amount and 
stated it needs to be revisited.  Total revenues are $4.4 million, which is tied to consolidated tax being higher.  
General Fund proposed expenditures for this year is $4,325,284.  PERS has increased, insurance has 
increased to $760; both are included in the expenditures.  Wage increases are also included.  We are sitting at a 
fund balance of $300,000, with a requirement to have at least $161,000.  The Air Force money will be moved to 
the newly created department (Building and Facilities Department) within the General Fund.  The intent is that it 
be moved from Capital Projects to Building and Facilities Department so it is protected.  The basic idea is to set 
these funds aside for capital improvements, including maintenance and other improvements to buildings.  
$248,000 is removed from Capital Projects.  Whatever is left in the fund that contains the $248,000 (Facilities 
Maintenance) will roll forward from year to year to year.  Removing this amount gets us to a fund balance of 
$182,540, which keeps us above the 4%; this anticipates we will spend every dime of the $248,000.  Dan 
advised that his numbers in the budget don’t reflect the apportionment of the Air Force money, the $1.8 million.  
Dan reviewed the Airport Fund.  Including the requests on the table, the fund ends up at negative $1,700.  The 
Airport is planning on living on the funds they are generating from hangar space and the future fuel farm.  Once 
the fuel farms are built at both airports they will be self-sufficient.  Revenues in FILT are estimated at $869,000.  
There are no issues with the In Lieu Fund.  The Property Management Fund will need some funds put in there.  
Cory advised that there are some large projects he’s trying to get done and that’s why this fund looks so bad.  A 
negative ending fund balance is projected for this year.  There is no revenue source projected for FY2016.  Rent 
is estimated to be $15,000.  Paul M. agreed that funds can be pulled from the General County Buildings and 
Facilities Department.  As we move forward with future budget hearings, the Property Management Fund will 
have to be addressed.  $40,000 is coming in from In Lieu to get to a positive balance in Building Department, 
Fund 49.  It is anticipated that this fund will end up with $9,261 at the end of the year with the inclusion of the 
$40,000.  The building trend has increased the last couple of years; this is a good sign.  The Planning Fund, 
Fund 110, has estimated revenues of $16,000.  Expenses are up to $114,000.  Projected ending fund balance is 
$92,000 this includes a transfer of $96,000 from Federal In Lieu.  The Planning Commissioners receive a 
stipend from this fund, which is included in the amount budgeted for salaries.  The Road Fund is staying mostly 
the same with regards to revenues.  Projected revenue is left at $15,000.  Three blades were included in the FY 
2015 year; total price was $578,860 with $140,000 in trade in value.  Requests for expenses from the RD 
include increases in wages/insurance and services/supplies.  One of their requests is to replace vehicles, which 
is done by a $100,000 transfer into Road Capital Projects Fund.  Ending fund balance is projected to be 
$446,988 (half of what it normally is) but this is all dependent on whether or not they spend the $788,000 
services/supplies budget.  If all the money in Road Capital Projects Fund is spent, it will have an ending fund 
balance of $40,344.  If the money isn’t spent to purchase new vehicles, this fund can be used for the blade 
payments.  Ag Extension Fund is fine; property taxes are up a bit due to the Air Force money.  Museum Fund 
has a $36,000 ending fund balance and doesn’t include anything for capital outlay.  Cory suggested that each of 
the boards create a plan for how they’d like to proceed with capital outlay projects.  Transportation has a 
$40,000 transfer into this fund from RTC.  With expenditures, this fund will have an ending fund balance of 
$33,300.  SLCHCP GID is reviewed.  $250,000 is budgeted for next year.  HCPM Trust fund will accumulate 
money for 30 years; it’ll be at $164,000 at the end of this year.  MSHCP 14 is used for travel, postage, and 
supplies; these monies can only be used for HCP.  This fund is budgeted at $29,400 which will leave a zero 
ending fund balance for FY 2016.  MSH Fund 77 will have a fund balance of $248.  Dan reviewed the Sheriff’s 
budget.  $838,000 is the total for salaries/wages.  PERS didn’t increase for public safety employees but 
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insurance costs did.  Caliente contract salaries/wages is $74,152.  $1.7 is the total amount for Public Safety 
budget.  Dan reviewed the Detention Center budget.  Dan adjusted the cost for inmates to $78 per day.  Daniel 
discussed the Law Library, which includes Lexis Nexis.  The PD uses Lexis Nexis as well and it was part of the 
deal that the County would pay for it.  Public Administrator/Public Guardian has seen a great deal more indigent 
cases than we’ve had in the past.  Expenditures in these categories need to be increased due to the increase in 
indigents.  Phyllis Robistow stated that she doesn’t see why the County couldn’t present a bill to the indigent 
fund for reimbursement if these individuals meet the requirements.  Daniel advised that the DA’s budget has 
fluctuated based on whether or not there has been a full time deputy.  The Health Nurse is budgeted at $59,582, 
which includes a full time administrative assistant.  Nicole Rowe advised that she needs her current part time 
administrative assistant to be full time as Nicole is very limited in how many people she can see if her AA isn’t 
there to help.  Dan responded that the budgeted amount will actually increase by another $15,000-20,000 due to 
benefits.  The Board left this budget as is at $59,582 and will consider the increase to full time at a future 
meeting.  Adam asked for a comparison so he might see how wages compare against other counties for the 
Health Nurse.  Dan reviewed the Ambulance Fund.  No requests were received so Dan used prior year’s 
numbers.  Projected ending fund balance is negative $86,963 as revenues aren’t coming in as anticipated.  The 
Fair Board includes a revenue source of $10,000, which is transferred in.  The fund will have a negative ending 
fund balance of $39,698.  It looks like this year is going to need a transfer in both this year and next.  Currently, 
the Fair Board has $6,000 in the bank.  Any money earned from the fair goes into capital projects; Paul D. 
suggested that the governing resolution be changed so that any money earned can go back into the Fair Board 
fund.  Dan will adjust this budget, assuming the Board will change the resolution.  $13,000 is budgeted for Fair 
Board fund.  Expenditures from Room Tax are requested at $116,000, which results in an ending fund balance 
of $6,453.  To solve the Fair Board problem an additional transfer from Room Tax will be needed.  Tri-County 
Weed Fund was adjusted down to zero.  Vehicle Capital Projects Fund has a problem.  Over the last several 
years, there has been a transfer from Capital Projects Fund of $86,000 to pay for leases for the Sheriff’s Office.  
The carry forward fund balance hasn’t been as high as it was projected, which causes this year’s budget to go 
negative by $38,172.  Dan discussed Capital Outlay requests, which is $1,233,332.  If all of the requests are 
allowed, it will result in a negative balance of $6,793.  An additional $7,500 will be added for the Commissioners’ 
desk remodel.   
 
Paul D. left the meeting at 12:46 p.m. 
 
Dylan Frehner advised that Caliente wants to renew its request for road funds.  There is still conflict as to 
whether or not money can come from the road fund.  Dylan asked that another source for those funds be 
located.  Paul M. commented that if it isn’t legal to transfer road tax money into Caliente then the County has no 
obligation.  Paul M. doesn’t believe the County has an obligation to go find the money in another fund; the intent 
was to pass the money through one more time, but if it wasn’t legal then it wouldn’t be done.  The DA is saying 
we can do it but Shawn is saying that we can’t.  Caliente is paying $140,000 into public safety; Caliente can’t 
afford that.  The City’s budget is already upside down and they were depending on the $90,000.  Paul M. said 
the Board approve the movement of the money; if there’s a legal problem then that’s what has to be fixed.  Paul 
M. reiterated that it was never the Board’s intent to dig money out of other funds to pay it.  If it’s illegal to pay 
those funds out of the Road Fund then it can’t be done.  Dylan responded that he sees both sides of the issue 
but no reconciliation with the legal aspect.  If the money is going to go to Spring Heights asphalt project it might 
be allowable, but the money can only be spent on roads.  Paul M. asked if there is some way to get around the 
issue that this road is in Caliente.  Dylan responded that, after speaking with all parties involved, it was decided 
it would be easiest to just look at a different fund; RTC fund was suggested.  Paul M. stated he might be in favor 
of using RTC funds and then off-setting that amount with funds from Road, to be applied throughout the County.  
Dylan advised that traffic ticket amounts are down as cops aren’t writing enough tickets; this is true in Caliente.  
Because the budget is down so far in Caliente, they’re considering combining with Meadow Valley Justice Court.  
Dan responded that the $140,000 for Caliente public safety is the budgeted amount; the revenue amount is 
$75,000 coming back to the County from Caliente.   
 
#9-CLASSIFICATION/SALARY TABLES FOR NON-CLASSIFIED EMPLOYEES 
Adam advised that he would like to find some consistency for the employees that aren’t covered under the 
bargaining units.  A job description and wage classification were requested.  Ronda Hornbeck presented a job 
description to the Board as well as the funding source.  BLM has paid 100% of Ronda’s salary.  Ronda is 
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required to provide documentation to back up the use/expenditure of the grant.  Ronda has worked diligently to 
keep the amount spent as low as possible as the HCP will carry on for 30 years.  Ronda uses volunteers, at a 
rate of approximately $9.00 per hour.  This position is difficult as the other Category 5 counties don’t have 
similar positions.  Historically, Clark County isn’t a good comparable.  Ronda currently works 19.5 hours per 
week and earns just over $29,000 per year.  Ronda has no benefits.  The benefit to having Ronda on this scale 
would be the certainty of an increase over the next few years.  Ronda always budgets in Fund 111 just in case 
BLM cries off on funding her position.  Paul M. stated that, based on the job description and responsibilities, 
Ronda would be at about Grade 41-05.  Richard Simpson presented the creation for position entitled “Facilities: 
Maintenance Supervisor/Custodian 2/Building Inspector”.  Richard has never received a wage increase.  Cory 
suggested that Richard be Grade 34-02.  Training and several other things would be required to move from 
Custodian 1 to Custodian 2, including certifications.  Adam asked Richard and Cory to provide comparisons to 
other counties.  Cory is working to get a 540 hour per year position identified for the Panaca Town Center; this 
individual could also clean the Courthouse when Richard is gone.  Connie Simkins commented that Richard 
does all kinds of precision work and you could never afford a contractor that does the kinds of things he does.  
Cory presented the Planning and Building Director/Facilities Director job description, which is proposed to be 
Grade 42.  Cory advised that he is currently right in the middle of the Grade 42 steps.  Rick Stever presented his 
job description for Emergency Manager.  A great deal of Rick’s wages are paid for via grants; LC pays only 25% 
of this position.  Rick started working as Emergency Manager in 2007; he has to do several different budgets 
every year.  For the first four years, Rick applied for, and received, pay increases from EMPG funds; the County 
had a freeze on at the time.  The funds that were granted by the other entities were taken back.  Pershing’s EM 
makes $60,000 per year.  Eureka’s EM makes $65,000 per year.  Rick is being paid $47,600 right now.  Nye 
County oversees fire and EMS and earns $106,000 per year.  Rick feels his position should be Grade 39.  Paul 
M. and Adam agreed that Rick’s position is at Grade 39 or 40.  Rick reviewed the LC Fire Chief position.  Daniel 
advised that, due to the interlocal agreement, there is no problem with the Board discussing this in the 
Commission meeting.  It is most likely that Emergency Management and LC Fire Chief will always be one 
position.  Rick has suggested multiple times that a clerical position, aiding him, would give his position the 
opportunity to get out more and work with the community.  White Pine has two personnel in the office and four 
fire district staff.  This allows the EM/Fire Chief to keep up with the equipment, volunteer departments in the 
county, and other departments.  There are 7-8 counties that have combined positions like this; 3 of them are 
under the sheriff’s department.  EM management position is 24 hours a day, 7 days a week.  This doesn’t leave 
a great deal of time for fire.  The next position reviewed is the District Attorney’s paralegal.  Daniel commented 
that the legal secretary and/or administrative assistant is classified in their bargaining unit.  Since that is the 
case, the Board has no need to consider this at this point.  Comments were made this morning that this position 
shouldn’t be included in the bargaining unit.  Originally, when the clerical bargaining unit was created, this 
position was included.  If the position ever became a paralegal, it would be taken out of the bargaining unit and 
be paid at a rate that is several steps higher than the base clerical.  As part of negotiations this year, the legal 
assistant was put back into the unit.  The scale that the legal assistant was placed on over a year ago was lower 
than the union scale.  Now that the union has added this position back in it is nearly the same rate.  At this time, 
Daniel advised this isn’t a concern.  There may be a time in the near future that his legal assistant obtains her 
paralegal certificate.  The Board signed the contract, the legal assistant position is in there, and Paul M. 
suggested that things continue on as they are until a paralegal certificate is obtained.  When that happens, the 
Board will readdress this position.  If there were a paralegal position, Daniel proposed that it would be a Grade 
30.  Cory stated that two tiers are required for clerical unit, there are so many varied duties.  Adam responded 
that if something like this was done, it would almost have to be done by department.  Daniel stated there must 
be criteria outlining how you get from one step to another, then there must be something providing for those who 
have a degree.  After so much time/training/certifications there should be some type of increase and/or 
compensation.  Nicole Rowe presented information and a request to have her administrative assistant (AA) be 
moved to full time.  Nicole advised that LC and Pershing are the only counties that have a part time AA.  There 
is a blanket term in the collective bargaining unit covers administrative assistant.  If Nicole’s AA went full time, 
she’d be classified under the collective bargaining agreement.  Nicole can’t see patients if her AA isn’t there to 
check them in, put in what they’re being seen for, and then check them out when finished.  This drastically cuts 
down on the time Nicole can serve the patients.  Paul M. asked for a quarterly report if this position is moved to 
full time.  The number of WIC families being served has doubled since 2012.  Paul M. suggested that this 
position be Grade 23.  Adam suggested this position be called Health Nurse Assistant as opposed to 
Administrative Assistant.  The current AA has her CNA certificate.  Daniel advised that it would be all right to call 
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it Nurse’s Assistant.  There was discussion concerning the classification for Toni Acuff, LC Senior 
Nutrition/Transportation/Social Services Coordinator, and her assistant.  Toni Acuff provided that there are no 
other counties that have a position that covers a vast variety of tasks as she does. Adam asks how long she has 
been in the position. It has been six years.  Toni advised that she looked on the State’s Social Services 
Manager is the best description to be used to discover what she does.  If someone started in this position today, 
it would be at Grade 31.  Based on her responsibilities, Paul M. stated that Grade 33 is appropriate and Toni will 
be at 33-3.  Toni advised that her wages come from CSBG and Indigent.  Trina Lytle hasn’t had a raise in many 
years; she’s a full time Administrative Assistant.  Paul M. advised that Trina’s position should be at Grade 28-3.  
Connie Simkins presented her job description.  Connie’s salary comes as a direct payment from Congress to 
counties that are associated with the Yucca Mountain project.  Connie’s position should be at a Grade 35.  
Connie would like to stay at her current salary so that she might work longer.  About half the other counties with 
a position similar to this are on contract; Connie is a County employee.  If this position becomes longer term 
than we know of, a scale will be established then.  Adam suggested that Connie be put on the scale and if more 
funding comes in she can be moved accordingly.  Adam and Paul M. agreed Grade 35-01 is appropriate.  
Franklin Katschke presented the Deputy DA position and job description.  Franklin suggested that Grade 47.  
There is a possibility that a Deputy DA will make more than an elected official; this individual would have to have 
at least 9 years experience before that happens.  Daniel advised the Board that attorneys are required to have a 
bachelors degree plus three years in addition to that.  The average law student graduates with $80,000-120,000 
in debt.  It is equivalent to a doctorate.  The DDA is a high turnover position.  Franklin suggested that those who 
are not licensed could be at a lower Grade, Grade 43-01.  When they become licensed they would move to 
Grade 47.  Paul M. agreed that both of these scales make sense.  Shane Cheeney addressed the Board.  
Previously, there was a draft resolution that included a scale for Road Department Supervisor; it was never 
passed.  This position would be a Grade 44-6 on the Employer Scale.  Dan McArthur advised that he worries 
about the increases because revenue doesn’t increase at the rate of the pay scales.  It wouldn’t be difficult to 
take the chart and project it out ten years to see how much the revenue has to increase to keep up.  Dan will 
provide this chart.  Kevin advised that the County isn’t heavy employee-wise in the offices.  It is important to look 
at projections relating to revenue and expenditures.  If this County doesn’t grow, the 3% we always anticipate 
will not even be a reality.  Brand new construction is the only option for increasing property tax revenues.  Rick 
commented that the Board heard from people that have been historically overlooked.  Wish lists were provided 
and they probably won’t happen, but every year the bargaining units receive increases.  Those who aren’t in the 
bargaining units get cut to make room for the increases to those who are covered under the bargaining 
agreements.  Kevin responded that the Board is worried about those who don’t fall under a bargaining unit; 
that’s the reason for this workshop.  Daniel thinks today’s workshop is a great idea and it is a benefit that will 
help standardize everything.  This puts everyone on the same playing field.  Although there are ten steps for 
each grade, typically the life of an employee is 30 years; this creates the reality that there are no increases for 
20 years for some individuals.  Daniel heard that the state is going to increase the cost of living.  Connie asked if 
the County is currently under a hiring freeze? No.  Are we getting a cost of living increases? No.  Kevin advised 
that there is an item of discussion at the NACO board relative to raises for elected officials.  There is a 
movement in the legislature to do something about that.  Another concern Kevin has is that there are two 
Commissioners in their third terms.  Daniel advised that Commissioners don’t go by the statute with regards to 
longevity.  The Commissioners set their own pay.  Elected officials get up to 20% longevity, 2% per year but it 
starts after the first term.  There is an item that came before the NACO board concerning raises for elected 
officials.  There is a movement in Legislature to do something about it; this could reduce the County funding that 
could be applied towards employees’ salaries.  There is also a bill in the legislature that deals with eliminating 
term limits altogether.  The bill before the legislature includes potential increases for the elected officials ranging 
from 3% to 8%.  There are two budgets for the Board’s consideration this year; one includes an increase for 
Paul M. and Paul D.  Kevin stated he feels both Commissioners deserve the raise.  The Board will take action 
on the increases at a later date.   
 
#10-PUBLIC COMMENT 
Kevin called for public comment.  Dylan Frehner requested the renewal of the Public Defender contract be on a 
future agenda. He has provided a draft copy of the contract to the DA’s Office.  Connie Simkins thanked the 
Board for her job.    
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#11-ADJOURN  
There being no further business for the Board to attend to, adjourned the meeting at 4:41 p.m. 
  
 
Attest:_______________________________________Approve:______________________________________ 
  
 
 
 
 
 
 
 
 
 
  


